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KERRA Real Estate Consulting LTD. – Service Catalogue 

 

The following items will be covered by KERRA Real Estate Consulting management fee: 

Ongoing follow up call with our managers on site to review overall status of the property: 

� Delinquencies 

� Detailed updates for each unit & tenant 

� Discuss ongoing challenges and optional solutions 

� Action items for upcoming weeks 

� Approval of expenses 

� Review previous action items and progress 
 

Strategic management of investment: 

� Maximize net operating income (NOI), taking all possible actions: raising rents when 
market allows, reduce expenses in different ways. Ensure property is well maintained 

� Check re-finance opportunities 

� Market research and follow up  
 

Monthly review of financial results and send updates to partners: 

� Validate income & expenses are as expected 

� Check unusual expenses and obtain all necessary explanations 

� Prepare newsletter for partners 

� Maintain all financial results in our accounting software 
 

Quarterly:  

� Distribution of profit to all partners 
 

Yearly:  

� Prepare all financial results for tax filing 

� Obtain all necessary documentation for tax filing of partnership 
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